June 18, 2009


Smoketree Elementary School

2395 N. Smoketree Avenue 
Lake Havasu City, AZ 86403 (928) 505-6020
Parent Involvement Plan

	Parent Involvement Mission Statement:
       In order to improve academic achievement, every student at Smoketree Elementary School will have a   parent or a caregiver who is empowered to participate

actively in his or her education. Smoketree welcomes parental participation in all aspects of the educational process.
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National Standards for Parent Family Involvement

	Standard I: 
Communicating- Communication between home and school is regular, two-way, and meaningful

Standard II:
Parenting- Parenting skills are promoted and supported

Standard III:
Student Learning- Parents play an integral role in assisting student learning

Standard IV:
Volunteering- Parents are welcome in the school, and their support and assistance are sought

Standard V:
School Decision Making and Advocacy- Parents are full partners in the decisions that affect children and families/counselor
Standard VI: 
        Collaborating with the Community-  

                                   Community resources are used to     
                                   strengthen schools, families, and student 
                                   learning




Parent Involvement Committee Members


District Review Team Members

List the names and titles of the District Review Team Members (This “team” may be the district’s Board of Directors)
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These signatures certify that this plan is in accordance with all applicable Title I rules and regulations.
Date of District Review: __________
Overview of Smoketree

Summary of Smoketree Elementary School’s Strengths

Smoketree staff is relentless in its commitment to excellence.  Below are some of the programs we have implemented:
1) Three Tier Model of Reading Interventions
2) After School Tutoring and Homework Club
3) English Language Learning Parent Classes

4) Parks and Recreation
5) Student Study Team
6) Site-Based Council
7) Continuous Professional Development for Educators
8) Volunteer Programs
9) Bring Up Grades Program (sponsored by Kiwanis)
10) P.T.S.O. Parent Learning Nights
11) Staff Book Studies

12) Positive Behavior Interventions and Supports (R.O.A. R. – Responsible,     Organized, Aware, and Respectful)
School’s Mission Statement
It is the mission of Smoketree to provide a positive and safe environment in order to nurture academic achievement, self leadership, and the understanding of our diverse community.  We are successful because of the partnership between parents, students, staff and the community.
Purpose of Parent Involvement Plan

Prioritized Areas Concerns

1. Increase parent input in school-wide initiatives
2. Increase parent communication between home and school
3. Increase parent education

4. Increase collaboration with the community

Improvement Goals
Based on the prioritized areas of concern, Smoketree Elementary developed the following parent involvement goals:

Standard 1: 
Smoketree will increase communication between home and school.
Standard 2:
Smoketree will increase parent education through parent learning nights. 

Standard 3:
Smoketree will inform parents of ways they can assist their student in the learning process.

Standard 4:
Smoketree will increase parent involvement through P.T.S.O. events/meetings.

Standard 5:
Smoketree will form a partnership with parents that solicit their input in school-wide initiatives. 
Standard 6:
Smoketree will inform parents of community resources and continue to increase community involvement. 
Action Plan
Goal for Standard 1(Communicating): Smoketree will increase communication with parents between home and school. 
Group Members:
Mrs. Hogard, Mrs. Nelson, Ms. Triassi, Mrs. Yates

	Smoketree Website:
· Cougar News

· Parent Corner

· Positive Behavior Interventions and Supports (PBIS)

· P.T.S.O

· Student Council

· Site – Based Council

· Volunteers
· Tax Credit
	Ms. Triassi

Mr. Filipiak
Mrs. Hogard
	Monthly

	School Newsletter 

	Mrs. Hogard
Mrs. Fligg

Mrs. Chacon
	Monthly

	Grade Level Newsletter
	Team Leaders 

Mrs. Hogard
	Monthly

	Tutoring Newsletter
	Mrs. Yates
	Monthly (Beginning 2nd quarter)

	Automated Voice Messaging Service
	Mrs. Hogard Mrs. Fligg
	All Year



	Marquee
	Mrs. Hogard

Mr. Sanchez
	Monthly

	Parent/Teacher Conferences, phone calls, and emails
	Teachers

Mrs. Hogard

Mrs. Yates

Ms. Triassi

Mrs. Perez
	Quarterly (conferences)
Monthly (phone calls)


Goal for Standard 2 (Parenting):  Smoketree will increase parent education through parent learning nights. 
Group members:  Mrs. Hogard, Mrs. Nelson, Ms. Triassi, Mrs. Yates

	Parent English Language Learning Classes 

	Mrs. Hogard
Mrs. Perez
	Weekly


	Parent orientation night
	Smoketree staff

	July

	Parent learning nights  
	Smoketree staff

 
	All year

	Newsletters
	Smoketree staff

	Monthly

	School website
	Ms. Triassi

Mr. Filipiak

Mrs. Hogard


	Monthly

	Parent Resource Library
	Mrs. Hogard

Mrs. Stauffer

Ms. Triassi
	All year


Goal for Standard 3 (Parents assist in student learning): Smoketree will inform parents of ways they can assist their student in the learning process.
Group Members:
Mrs. Hogard, Ms.Triassi, Mrs.  Nelson, Mrs. Yates



	Newsletters
	Smoketree staff
	Monthly


	Parent/Teacher Conferences
	Teachers

Mrs. Hogard

Ms. Triassi

Mrs. Yates

Mrs. Perez


	Quarterly

	School Website
	Ms. Triassi

Mr. Filipiak

Mrs. Hogard


	Monthly

	Parent Learning Nights
	Smoketree staff
	All Year



	Student Study Team Meetings
	Mrs. Hogard

Ms. Triassi

Mrs. Yates

Case Manager

Psychologist

School Counselor

Nurse

Resource Teacher

Classroom Teacher


	Weekly


Goal for Standard 4 (Volunteering): Smoketree will increase parent involvement through P.T.S.O. events/meetings.
Group Members:
Mrs. Hogard, Ms.Triassi, Mrs.  Nelson, Mrs. Yates



	Parent phone calls or emails
	Teachers 
Classroom volunteer
	All year



	Offer babysitting at P.T.S.O meetings

	Student Council 
	Monthly

	Classroom incentives for attendance at P.T.S.O. meetings/events

	P.T.S.O

	Monthly

	Automated messaging service (PTSO meetings)
	Mrs. Hogard

Mrs. Fligg
	Monthly

	Marquee (PTSO events)
	Mrs. Hogard

Mr. Sanchez
	Monthly

	PTSO meeting sign for front gate
	P.T.S.O.
	Monthly

	Newsletters
	Smoketree staff
	Monthly

	Website
	Ms. Triassi

Mr. Filipiak

Mrs. Hogard


	Monthly


Goal for Standard 5 (School Decision Making and Advocacy): Smoketree will form a partnership with parents that solicit their input in school-wide initiatives. 
Group Members:
Mrs. Hogard, Ms.Triassi, Mrs.  Nelson, Mrs. Yates



	Site-based Council
	Council Members


	Monthly


	Title I Committee
	Committee Members


	All year

	P.T.S.O. 
	P.T.S.O. President, Vice President, and Secretary

	Monthly

	Parent Involvement Committee
	Mrs. Hogard

Mrs. Nelson

Ms. Triassi

Mrs. Yates

Parent Representatives
	All year


Goal for Standard 6 (Collaborating with the Community): Smoketree will inform parents of community resources and continue to increase community involvement. 
Group Members:
Mrs. Hogard, Ms.Triassi, Mrs.  Nelson, Mrs. Yates


	Newsletters
	Smoketree Staff
	All year

	Title I Brochure
	Ms. Triassi
Mrs. Yates
	July

	Parent Information Center (Front Office)
	Mrs. Fligg
	All year

	Continue Partnership With Community
· Reading Heroes

· Pet Partners

· Mohave State Bank
· Kiwanis 
· Read –In
· Parent Learning Nights
· Parent Orientation
· Open House
	Mrs. Hogard
Mr. Erdman

Ms. Triassi
Mrs. Yates
Smoketree staff

	All year


	Organize Volunteer Information Night for Pet Partners
	Mrs. Hogard

Ms. Triassi

	Fall

	In May, schedule volunteer appreciation breakfast 
	Mrs. Nelson

	May

	Organize volunteers
	Ms. Triassi
	All year


Timeline for Planning Process

Participating Stakeholders
Participating Stakeholders

Fiscal Requirements
Educational Supply Baskets for Parents- $500
Materials for Parent Education Nights- $500

Books for a Pet Partner Library- $100

Parent Education for English Language Learners- $900.00
Coordination/Integration of Programs
· Bring Up Grades Program (B.U.G.) sponsored by Kiwanis of Lake Havasu 

· Support from Mohave Mental Health

· Volunteers through Pet Partner Program and the community

·  Mohave State Bank (student banking program) 
· Living Word Family Church (supporting student achievement)
Monitoring the Plan

 Smoketree’s school plan will be monitored monthly by doing the following:

1. Webmaster Monitor School Webpage

2. School Newsletter Filed in Title One Notebook and Published on the School Webpage

3. Sign-in Sheets 
4. English Language Learning Class Evaluation

5. Student Study Teacher Feedback Form

6. Grade level/tutoring newsletters to be monitored by principal
List the names of the Parent Involvement Committee Members.








Connie Hogard- Principal						____


Name & Title





Wendy Nelson - Teacher					__________


Name & Title





Corey Triassi – Academic Coach					______


Name & Title





Tamara Yates – Reading Interventionist				


Name & Title





Joslin Bertrand - Parent					__________


Name & Title





Michelle Hogard – Parent       						


Name & Title








Smoketree Elementary School is a Title One school. We service students preschool age through fifth grade. Smoketree has been labeled Excelling  through Arizona Learns and No Child Left Behind. Full-time art, music, physical education, library, and computers are provided. We have a reading interventionist and instructional assistants that provide Tier Three reading intervention. An academic coach provides professional development to assist teachers in building their level of capacity of knowledge. Smoketree has a part-time counselor that is shared among the five elementary schools. On Smoketree’s campus is the Student Developmental Center which provides services to profoundly handicapped students. A compensatory education tutoring program is provided after school two days a week. Smoketree partners with the community through programs such as:   Reading Heroes, Pet Partners, Mohave State Bank, and Living Word Family Church.





          Based on the data from our needs assessment and test scores, Smoketree Elementary School will increase communication and education with parents by forming a partnership.  Additionally, parent and student learning will be strengthened by collaborating with the community. 


	Communication will be provided through monthly newsletters (school, grade level and tutoring), parent/teacher conferences, school web page, marquee, and automated messaging service.


	Parent education will be provided through monthly newsletters (school, grade level and tutoring) school webpage, Parent Learning Nights, Parent Orientation Night, and English Language Learning Parent classes.


	Smoketree Elementary School collaborates and forms partnerships with parents and the community through Student Study Team meetings, volunteer programs, site – based council, parent involvement committee, Title One committee, PTSO, and school-wide special events.





The planning process and parent involvement plan is designed to help facilitate systemic change in the entire educational program of LHUSD #1.  The purpose of this systemic change process is to increase the academic achievement of students by providing better services for all students and their families.
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2009-2010 School Year





June:   Create Parent Involvement Goals for the following school year, Title I Brochure 





June-July:   Organize Parent Orientation Night





June-May:  Update website; create school, grade level and tutoring newsletters; set-up automated voice messaging; update marquee; organize Parent Learning Nights





August-May:  Organize volunteer schedules and appreciation breakfast, P.T.S.O. meetings, form committees to organize parent learning nights.





September: Create plan for Parent English Language Learning classes





September-March:	  Schedule Student Study Team meetings/Follow-up





September–May: Site-based Council meetings





January: Organize Open House





February:  Present Parent Involvement Survey results to staff  





March:  Place Parent Involvement Survey results in the school


             newsletter





May:  Revise Title I Plan








     Mrs. Connie Hogard


     Mrs. Wendy Nelson 


     Ms. Corey Triassi


     Mrs. Tamara Yates


     Mrs. Joslin Bertrand


     Mrs. Michelle Hogard
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