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Dear Smoketree Parents,
Thank you for your continued support.

In a collective effort by both faculty and students, we have recently introduced a positive academic and behavioral
plan for each student at Smoketree School. It is called Positive Behavior Support (PBS.)

PBS is a process for creating a safer and more effective school. It is a systems approach to enhancing the capacity
of our school in order to educate all children by developing research—based school- wide, and classroom behavior
support systems. The process focuses on improving our school’s ability to teach and support positive behavior for
all students. It is an approach to creating a safe and productive learning environment where teachers can teach
and all students can learn.

Our student’s behavior will be positively reinforced throughout the year. I've had the pleasure of calling many of
our parents to congratulate them on their students being named the Roaring Cougar Champ for the week.

We expect all of our Smoketree Cougars to R. O. A. R, which stands for:

Respect

Outstanding Attitude

Always Safe

Responsible

In the time since its inception, students have quickly embraced these changes within our school.

Additionally, we will be holding an “Award Celebration” each Friday during the month of January to celebrate our
students for their exceptional behavior.

If a student should continue to struggle with our new direction, we will provide classes each Friday for their
individual needs.

We encourage each family to review the attached information to better understand what is expected.

We appreciate the importance of working as partners with our families. We welcome your input and participation
as we strive to create the best possible academic experience for our children.

Sincerely,

Thhfeopnd.

Principal






